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No. 1992-Ill

AN ACT

HB 1136

Establishingthe PennsylvaniaQuality LeadershipAwards, the Pennsylvania
Quality LeadershipAwards Council, the PennsylvaniaQuality Leadership
Foundationandcriteriaandaselectionprocessfor theawards;andproviding
for presentationof theawards.

The General Assembly of the Commonwealthof Pennsylvaniahereby
enactsasfollows:

Section 1. Shorttitle.
This act shall be known and may be cited as the PennsylvaniaQuality

ImprovementAct.
Section2. Legislativefindingsandintent.

(a) Findings.—
(1) Strategicplanningfor qualityandquality improvementprograms,

through a commitmentto excellencein manufacturingand services,are
becomingmore and more essentialto the well-being of this Common-
wealth’seconomyandits ability to competeeffectively in thenationaland
internationalmarketplace.

(2) The conceptof qualityimprovementis directlyapplicableto large
andsmall companies,to manufacturingandserviceindustriesandto the
privateandpublicsectors.

(3) Americanbusinessandindustry arebeginningto understandthat
poor quality costscompaniesas muchas 20% of salesrevenuesandthat
improvedquality of goodsandservicesgoeshand-in-handwith improved
productivity, lowercostsandincreasedprofitability.

(4) Thepublicsectorhasbeencriticizedfor inefficiencyin the admin-
istration of its services.Applying for thesequality awardsmayprompta
reductionin theseinefficiencies.

(5) TheFederalGovernment,aswell asseveralstategovernments,has
developedquality award programsto give special recognition to those
enterpriseswhich havedemonstratedexcellencein quality andto encour-
agequality improvement.

(6) A quality awardprogramof this kind in this Commonwealth
wouldhelpimprovequality andproductivityby:

(i) helpingto stimulatethe publicand privatesectorsin this Com-
monwealthtoimprovequality andproductivity;

(ii) recognizingthe achievementsof thosein the public andprivate
sectorswhoimprovethequality of their goodsandservicesandprovide
anexampleto others;

(iii) establishingguidelinesand criteria that can be used by busi-
ness,industrial,governmentandotherorganizationsin evaluatingtheir
ownquality improvementefforts; and
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(iv) providing specific guidancefor other organizationsin this
Commonwealththat wishto learnhow to managefor high quality by
makingavailabledetailedinformationon howsuccessfulorganizations
wereabletoachieveeminence.

(b) lntent.—Itis theintentof this acttoprovidefor the establishmentof
aStatequality improvementprogramunderwhich:

(I) awardsaregivento qualifying companies,for-profit andnot-for-
profit organizationsandgovernmententitiesin this Commonwealththat
practiceeffective quality managementand, as a result, makesignificant
improvementsin thequalityof their goodsor services;and

(2) informationis disseminatedabout successfulstrategiesand pro-
grams.

Section3. Definitiods.
The following wordsand phraseswhen usedin this act shall have the

meaningsgiven to them in this section unlessthe context clearly indicates
otherwise:

“Awards.” The PennsylvaniaQuality LeadershipAwards established
underthisact.

“Council.” The Pennsylvania Quality Leadership Awards Council
establishedunderthisact.

“Foundation.” ThePennsylvaniaQuality LeadershipFoundationestab-
lishedunderthisact.
Section4. Establishmentof thePennsylvaniaQualityLeadershipAwards.

Thereareherebyestablished:
(.1) the Governor’s Quality LeadershipAward, which recognizesthe

highestlevel of achievementin quality;
(2) theKeystoneQuality LeadershipAward, which recognizesthenext

highestlevel of achievementin quality; and
(3) the KornerstoneQuality LeadershipAward, which recognizesa

significantlevelof achievementin quality.
Section5. PennsylvaniaQualityLeadershipAwardsCouncil.

(a) Establishment.—Thereis hereby established the Pennsylvania
Quality LeadershipAwards Council. The council shall be a boardof over-
seersandshallconsistof thefollowing members:

(1) TheLieutenantGovernor.
(2) TheSecretaryof Commerce.
(3) TheSecretaryof LaborandIndustry.
(4) A memberappointedby thePresidentpro temporeof theSenate.
(5) A memberappointedby the Speakerof the Houseof Representa-

tives.
(6) A representativefrom thePennsylvaniaAFL-CIO.
(7) A representativefrom the PennsylvaniaChamberof Businessand

Industry.
(8) A representativefrom the PennsylvaniaAssociationof Colleges

andUniversities.
(9) The Chairmanof the Boardof the PennsylvaniaQuality Leader-

shipFoundation.
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(10) Not more than11 chiefexecutiveofficers or thehighestranking
official of aGovernor’sQuality Awardwinning organization.
(b) Appointment.—Themembersprovidedfor in subsection(a)(6), (7),

(8) and(10) shall beappointedby theGovernor.
(c) Organization.—Thecouncilshallelectfrom its ownmembersachair-

person.The Chairpersonof the Boardof the PennsylvaniaQuality Leader-
shipFoundationshallnotbeeligible for thisoffice.

(d) Terms.—Appointedmembers of the council shall serve at the
pleasureof the Governoror otherappointingauthorityexceptfor the chief
executiveofficersandhighestrankingofficials whoshallbeselectedby their
ownmembersandserveasingletermof threeyears.

(e) Powersandduties.—Thecouncilshallhavethefollowing powersand
its dutyshallbeto:

(1) approveguidelinesandcriteria for theawards;
(2) approveandannounceawardrecipients;
(3) selectaboardof examiners;
(4) appointapanelof judges;and
(5) suggestimprovementsin theform orcoverageof theawards.

Section6. Boardof examiners;panelof judges.
(a) Boardof examiners.—Aboardof examinersshall be selectedannu-

ally by thecouncilafter submissionandreceiptof therequisiteapplications.
Theboardof examinersshallconsistof quality expertsselectedon thebasis
of expertise,experienceand peerrecognition.Theboardof examinersshall
review the applicationsreceived from the submittingorganizations.A site
visit mayberequiredto verify thelevel of quality claimed.Theexamination
shall encompassall of theorganization’scurrentpracticeof qualitymanage-
ment,as well asthe organization’sprovision for quality managementin its
future goals.

(b) Panelof judges.—A panelof judgesshall beappointedannuallyby
the council from membersof the boardof examiners.The panelof judges
shall review thefindings andrecommendationsof the boardof examinersat
eachstageof the evaluationprocessandrecommendawardrecipientsto the
councilfor its approval.
Section 7. Establishmentof thefoundation.

(a) Establishment.—Thereis hereby established the Pennsylvania
Quality LeadershipFoundation,which shall be organizedas a nonprofit
organizationpursuantto the provisionsof section 501(c)(3)of the Internal
RevenueCodeof 1986(PublicLaw 99-514, 26 U.S.C.§ 1 etseq.).

(b) Boardof directors.—Thefoundationshallbemanagedbyaboardof
directorsconsistingof thefollowing members:

(1) thePresidentof thePennsylvaniaQuality LeadershipFoundation;
(2) fifteenrepresentativesfrom businesses;
(3) threerepresentativesfrom educationalinstitutions;and
(4) tworepresentativesfromeconomicdevelopmentorganizations.

(c) Organization.—Theboardof directorsshallelectfrom its ownmem-
bershipa chairperson.Theboardof directorsshallappoint thePresidentof
the PennsylvaniaQuality LeadershipFoundation.The Presidentof the
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PennsylvaniaQuality LeadershipFoundationshall not be eligible for this
office.

(d) Terms.—Exceptfor the presidentof the foundation,membersmay
serveamaximumof two three-yearterms.

(e) Powersandduties.—Thefoundationshallhavethefollowing powers
andits dutyshallbeto:

(1) developandrecommendfor approvalby thecouncilguidelinesand
criteria for theawards;

(2) solicit andreceivefunds from public and privatesourcesfor the
purposeof financingtheawardsprogram;

(3) imposefeesuponorganizationsapplyingfor theawards;
(4) organizea marketing and publicity campaignfor the awards

program;
(5) provideinformationaboutthe awardsand the successfulquality

improvementstrategiesandprogramsof award-winningparticipantsto all
interestedpersonsandorganizations;

(6) supportandpromotetraining andeducationprogramsto enhance
managementandworkforceattitudestowardandcommitmenttuality~

(7) promoteandsupportanyresearchprogramor otheractivity which
will encourageandenhancequalityachievementin thisCommonwealth;

(8) ensurethat all award applicantsreceive the completeresultsof
their evaluations,as well as detailedexplanationsof all suggestionsfor
improvements;

(9) recommendotherappropriatechangestothecouncil; and
(10) provideadministrativeevaluationsupportfor thecouncil.

(1) Confidentialityof applications.—Underno circumstancesshall any
personassignedto provideevaluationsupportfor thecouncil discussand/or
divulgeany applicationreceiptor processingprior to the announcementof
awardrecipientsby thecouncil.
Section8. Awards.

(a) Presentationof award.—TheGovernorshallannuallypresentawards
atsuchceremoniesas aredeemedproper.

(b) Award categories.—Awardsshall be madeto both small andlarge
qualifyingorganizationsin eachof thefollowing categories:

(1) companieswhichprimarilymanufacturegoods;
(2) companieswhichprimarilyprovideservices;and
(3) otherorganizationswhich the council shall recognize,including,

butnot limited to, governmententities,educationalinstitutiGns,nonprofit
organizationsandhealthcareorganizations.
(c) Limitation.—No organizationshall be eligible to receivemore than

oneGovernor’sQualityLeadershipAwardin afive-yearperiod.
Section9. Criteriafor qualification.

An organizationmayqualify foranawardonly if it:
(1) submitstherequisiteapplicationto thecouncil;
(2) permits a rigorousevaluationof the way in which its operations

havecontributedto improvementsin thequality of its goodsor-services,or
both;and
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(3) meetssuchotherrequirementsthatthecouncildeemsnecessary.
Section10. Report.

The foundationandthe council shallprepareandsubmitto the Governor
andthe GeneralAssembly,within threeyearsafter theeffective dateof this
act, a report on the progress,findings andconclusionswith respectto the
activitiesconductedin accordancewith this act, togetherwith recommenda-
tionsfor modificationthereof.
Section 11. Restrictiononfunds fromCommonwealth.

Neither the council nor the foundationshall be eligible to apply for or
receive funds from the Commonwealthwhetherby appropriationor grant
afterSeptember30,1992.
Section 12. Effectivedate.

This actshalltakeeffect immediately.

APPROvED—The24thdayof November,A. D. 1992.

ROBERT P. CASEY


